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¢ Vince Fung

Founder & CEO
Expera Information Technology Inc.

[©) @ninja_vince
W @VFungExperalT

in Vince Fung — Expera IT

vince.fung@experalT.com
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Connect with Vince on Linkedin



Connect with Vince on LinkedIn
P Scan
In The QR Code
Now!!

https://www.Iinkedin.cor‘n\/in/vfungexperait/




“ Cyber Security & lechnology Keynotes
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Who the Heck is Vince Fung And What Do | Know
About Protecting Canadian Businesses?
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Fell in love with computers at the age of 10
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Electrical Engmeerlng & Computer Science
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Started Expera IT in 1996

First 3 clients were all Energy Sector businesses
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The Internet
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The Cloud
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Small Family-Owned Regional Airline
in Western Canada
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Called

in @ panic...
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Massive Ransomware Attack
NGRYPTED A

——

\VPE paymeni of private key
will be destroyed in
12 Hours 01:34

Nyroent of pINRe ey

Wi he destoyed
A7 P0WS QA DA

' %
A EXPERA

INFORMATION TECHNOLOGY




aw Firsthand the Devastation
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Impact on Customers Relying
On Them for Travel
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Impact on Employees
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Impacton t
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Built the Company Over 52 years
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Help Businesses Stay Protected




Took all the skills in building my IT company
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Focused on preventing Ransomware
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Educate Busmesses About Cyber Risk
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We help over 100 businesses across Canada
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Helping them uncover and understand risk

JUL A S
- N

U WS







A

Ultimately helping them stay protected
from the latest threats
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So they don’t faII victim to a
bu s ending cyber attack
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Let’s get
started...



WHAT'S GOING ON'IN 2026?
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Al Assisted Phishing
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«BEC at Scale
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Awareness Training-is Crltlcal
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Hackers Targeting Backups
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- Immutable Backups
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Al Vulnerabllltles/Prompt Injectlon
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The Rise of Al Agents




Clawdbot
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Al Policy Update
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Data Loss Preventuon (DLP)
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American Operation in Venezuela
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Canada Bill C-8
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Formerly Bill C-26
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Expected

to Be
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come Law In 2026
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Critical Infrastructure
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Incident Response
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Embracing Al
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Extreme Change Management
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Time Frame




TOP 4 THINGS YOU
MUST DO IN 2026
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Know Your People Better
Than the Bad Guys
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Principle of Least Privilege
“Just Enough Access
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2. LAYERS OF SECURITY
DEFENSE IN DEPTH
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Data Loss Prevention (DLP)
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Reinvent Using an Al-First Approach
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Remember:

It’s not a matter of IF,

but WHEN.
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Venture Events GamesBeat  Data Pipeline The MetaBeat Event Become a Member
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Report: 63% of C-suite execsdo "
not have an incident response plan =" "

’ '
|

f ¥ in

.

-

-

MetaBeat 2022

X X A EXPERA

INFORMATION TECHNOLOGY







:

(‘r;
"m

*{m

{\«

.&\\\\* B e
nﬁé“ \ - ‘

A EXPERA

INFORMATION TECHNOLOGY



Creafe
’Pre/pa,re/ Stakeholder

"Dawvk’ Website List

Communlcatlon Plan




Virtual Muster Point
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Last Line of Defense:
Cyber Insurance Polic
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The Biggest Danger is your Complacency

“Success breeds
complacency.
Complacency breeds
failure. Only the
paranoid survive.”

- Andrew Grove, former CEO of Intel
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Want to Know What the.Biggest
Risks in your Organlzatlon Are?
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Want to know if your security layers
are actually worklng?
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Are you absolutely sure
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26 Minute

Level 1 Risk Assessment
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https://www.experalT.com/amplify
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