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Connect with Vince on LinkedIn



Connect with Vince on LinkedIn
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Now!!

https://www.linkedin.com/in/vfungexperait/



Cyber Security & Technology Keynotes



Who the Heck is Vince Fung And What Do I Know 
About Protecting Canadian Businesses?



Fell in love with computers at the age of 10



Electrical Engineering & Computer Science



Started Expera IT in 1996
First 3 clients were all Energy Sector businesses



World evolved quickly over 
next two decades…



The Internet



The Cloud



Cyber Attacks



Small Family-Owned Regional Airline
in Western Canada



Called in a panic…



Massive Ransomware Attack



Saw Firsthand the Devastation



Impact on Customers Relying 
On Them for Travel



Impact on Employees



Impact on the Owners



Built the Company Over 52 years



Realized I had to do something…



Help Businesses Stay Protected



Took all the skills in building my IT company



Focused on preventing Ransomware



Invited to speak across North America



Educate Businesses About Cyber Risk



We help over 100 businesses across Canada



Helping them uncover and understand risk



Helping them with strategies to manage risk



Ultimately helping them stay protected
from the latest threats



So they don’t fall victim to a 
business ending cyber attack





WHAT’S GOING ON IN 2026?
 

The Top 6 Cyber Risks that Every 
CFO and CPA Needs to Understand



1. AI Powered Cyber 
Attacks



Billions of Records of PII



AI Assisted Phishing



Spiderman Phishing Kit



BEC at Scale



Awareness Training is Critical



Detect Compromises Earlier



2. Evolution of 
Ransomware



Hackers Targeting Backups



Double Extortion



Immutable Backups



Data Loss Prevention (DLP)



Zero Trust



Cyber Insurance



3. Shadow AI and 
Agent Risks



Unmanaged AI Tools



AI Vulnerabilities/Prompt Injection



The Rise of AI Agents



OpenClaw/Clawdbot



AI Policy Update



Data Loss Prevention (DLP)



4. Geopolitical 
Instability



Nation State Attacks



American Operation in Venezuela



Hacktivism



Energy and Finance Sector Risks



5. Regulatory 
Climate



Canada Bill C-8



Formerly Bill C-26



Completed 2nd Reading



Expected to Become Law in 2026



Critical Infrastructure



Security Controls



Incident Response



Reporting



6. Your Business
   Future with AI



Remaining Relevant



Embracing AI



Extreme Change Management



Majorly Disruptive



Time Frame



TOP 4 THINGS YOU 
MUST DO IN 2026



1. EDUCATE YOUR PEOPLE



Know Your People Better 
Than the Bad Guys



Principle of Least Privilege
“Just Enough Access”



2. LAYERS OF SECURITY
DEFENSE IN DEPTH



ZERO TRUST 
APPLICATION WHITELISTING



3. PREPARE FOR THE INEVITABLE



Incident Response Plan



4. EMBRACE AI & AI SAFETY



AI Use Policy



Data Loss Prevention (DLP)



Test and Implement



Managing Cyber Risk



Reinvent Using an AI-First Approach



Remember: 
It’s not a matter of IF, 

but WHEN.





Incident Response Team



Key Stakeholders



Communication Plan



Virtual Muster Point



Tabletop Exercises



Keeping the plan updated



Last Line of Defense:
Cyber Insurance Policy



NO ONE CAN 
GUARANTEE THAT 

A DATA BREACH 
WON’T HAPPEN



Cyber Security has Many Moving Pieces



“Success breeds 
complacency. 
Complacency breeds 
failure. Only the 
paranoid survive.” 

- Andrew Grove, former CEO of Intel

The Biggest Danger is your Complacency



Want to Know What the Biggest 
Risks in your Organization Are?



Want to know if your security layers 
are actually working?



Are you absolutely sure 
you are secure?



A mature risk posture is achieved with:
 

Security
Compliance
Insurance

Oversight



26 Minute
Level 1 Risk Assessment

FREE



https://www.experaIT.com/amplify

Questions? Email me at vince.fung@experaIT.com



Thank You!
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